
Resident Mentors: 
Peer Welcoming Initiatives in          

Long-Term Care Homes
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Land Acknowledgement 
Together, let us now pause as we acknowledge the Indigenous Peoples of all the lands that we are 

on today, from wherever we are virtually participating in today’s meeting. Let us take a moment to 

acknowledge the importance of the land we each call home.

We do this to affirm our commitment and responsibility to improving relationships between 

nations, and to improving our own understanding of local Indigenous Peoples and their cultures.

We acknowledge the ancestral and unceded territory of all the Inuit, Métis, and First Nations people 

who call this nation home.

Let us now join in a moment of reflection to acknowledge the harms and mistakes of the past and to 

consider how each of us, in our own way, can move forward in a spirit of reconciliation and 

collaboration.
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Webinar Housekeeping

Question BoxChat Box

Recording Evaluation

The Chat feature is disabled 
during this session.

Type questions in the Q&A box.
We will answer as many as 

possible during the presentation. 

A recorded version of this 
webinar will be available on 

OARC’s website.
www.ontarc.com

After the webinar, a pop-up 
screen asking you to complete a 

survey will appear.  Your feedback 
and suggestions are appreciated.
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Our Time Together

• Importance of Welcoming Initiatives

• Benefits of Welcoming Initiatives

• Welcome Special Guests from 
Meadow Park Chatham

• Sharing Examples of Successful 
Initiatives

• Questions and Conversation

• Conclusion
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Why Are Welcoming Initiatives Important?

• In 2023-2024, 28,949 people 

moved into an Ontario long-term 

care (LTC) home

• Approximately 30% of LTC home 

residents have lived in their home 

for less than one year
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Source: Canadian Institute for Health Information. Quick Stats. 
Accessed January 20, 2025

One in three residents                 
is new to their home 

https://www.cihi.ca/en/quick-stats


Benefits of Welcoming Initiatives

• Meaningful social 

engagement can enhance 

resident quality of life

• Help reduce loneliness for 

new and existing 

residents
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Source: Lowndes, R., Struthers, J., & Ågotnes, G. (2021). Social Participation in Long-term Residential Care: Case Studies 
from Canada, Norway, and Germany. Canadian journal on aging = La revue canadienne du vieillissement, 40(1), 138–
155. 
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Residents’ Council Connection:
Residents’ Bill of Rights and Council Powers
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• Residents have the right to form friendships and 
relationships and to participate in the life of the long-
term care home

• Residents’ Councils have the power to sponsor and plan 
activities for residents

• Residents’ Councils have the power to advise residents 
respecting their rights and obligations under the Act



Welcome Meadow Park Chatham!

Welcome Club Committee 
and Peer Mentoring Program
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How It Started
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• From a desire and need to improve 
the move-in experience for residents

• Leaning into the strengths and 
interests of existing group of 
residents

• Building on Meadow Park’s 
philosophy of empowering residents 
and providing meaningful 
opportunities for engagement



Benefits of Peer Mentoring
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• Inspiring Hope and Trust

• Encouraging Communication

• Providing Meaning and Purpose

• Improved Health

• Community Building

• Feeling Pride and Positive Identity

• Friendship



Testimonials:
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“It made me feel better 
knowing someone would be 
there helping my mom when I 
can’t be there.”
 - Family Member

“It made all the difference in my first 
days here.  She would check on me, 
visit with me, sit at programs. I want to 
pay it forward because I know what it 
feels like to be the new person.  Having 
a peer/mentor can make all the 
difference in not only my day but theirs 
too!”
   - Resident



How It’s Going
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• Monthly Meetings

• Building Peer Support Network 
with “Buddy” System

• Getting to Know New Residents

• Opportunities for Education and 
Learning

• Communicating with New 
Residents and Families

• Greeting Card Program

• Staff Recognition and Appreciation



Challenges and Opportunities
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How are residents in 

your home involved 

in welcoming new 

residents?



One genuine 
connection can 
make you feel at 
home in an 
unfamiliar place.
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Offered every Thursday at 2 
PM ET, OARC Forums are 1-
hour in length and are 
facilitated by a resident 
peer/OARC Resident Leader.

Weekly Resident Forums: 
A Place for Connecting with Peers



Connect with us – we look forward to hearing from you!
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