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Resident Mentors:
Peer Welcoming Initiatives in
Long-Term Care Homes
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Land Acknowledgement

Together, let us now pause as we acknowledge the Indigenous Peoples of all the lands that we are
on today, from wherever we are virtually participating in today’s meeting. Let us take a moment to

acknowledge the importance of the land we each call home.

We do this to affirm our commitment and responsibility to improving relationships between

nations, and to improving our own understanding of local Indigenous Peoples and their cultures.

We acknowledge the ancestral and unceded territory of all the Inuit, Métis, and First Nations people

who call this nation home.

Let us now join in a moment of reflection to acknowledge the harms and mistakes of the past and to
consider how each of us, in our own way, can move forward in a spirit of reconciliation and

collaboration. <O
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nar Housekeeping

— Chat Box
CnO
F\f\"\ The Chat feature is disabled

during this session.

OI_VT_ Question Box

[ 1 Type questions in the Q&A box.
We will answer as many as
possible during the presentation.

OREC Recording

A recorded version of this
webinar will be available on

OARC’s website.
www.ontarc.com

Evaluation

After the webinar, a pop-up
screen asking you to complete a
survey will appear. Your feedback
and suggestions are appreciated.
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Our Time Together

* Importance of Welcoming Initiatives
* Benefits of Welcoming Initiatives

* Welcome Special Guests from
Meadow Park Chatham

* Sharing Examples of Successful
Initiatives

e Questions and Conversation

* Conclusion



Why Are Welcoming Initiatives Important?

*n 2023-2024, 28,949 people
moved into an Ontario long-term
care (LTC) home

* Approximately 30% of LTC home One in three residents
residents have lived in their home is new to their home

for less than one year

Source: Canadian Institute for Health Information. Quick Stats. O
Accessed January 20, 2025 OARC &=

ils



https://www.cihi.ca/en/quick-stats

Benefits of Welcoming Initiatives

* Meaningful social
engagement can enhance
resident quality of life

* Help reduce loneliness for
new and existing
residents

Source: Lowndes, R., Struthers, J., & Agotnes, G. (2021). Social Participation in Long-term Residential Care: Case Studies
from Canada, Norway, and Germany. Canadian journal on aging = La revue canadienne du vieillissement, 40(1), 138—
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The Fundamental Principle and the Residents’ Bill of Rights under the
Fixing Long-Term Care Act, 2021
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Home: the fundamental principle

1 The fundamental principle 10 be applied n the interpratation of
thes Act and anything required o parmittad undar this Act = that
a long-tern cre home = primarly the home of &s residants and
:wbcmtadmﬂ-aubapbcowfuslro&myh\vmth
dignity ard in socunty, safoty and comfornt and have ther physical
psychologaal. sooal spriual and cultural noads adequataly met.

Residents’ Bill of Rights
3 Q) Evory biconsee of 3 long-tarm cara home shall orsure that the
foliowing nghts of resdants are fully respected and promoted

RIGHT TO BE TREATED WITH RESPECT

E residant has the to be traated with
ar':ycmmmam% xdlymcogrczhrcﬂm—
inherant ty. worth and mdniduality regardless of thor aca
ancestry
sax, soxual onantstion, gendar dantity gonder apression age.,
mrital status, farniy status or deabilty

kil resident has the nght %o have thar U and choicas
rva nght estyla

Every resident has the nght 1o have thor partopation n
deczion - making respected

RIGHT TO FREEDOM FROM ABUSE AND NEGLECT
Evory resident has the nght © fraadom from sbuse

Every residont has the right 1o froadom from neglact by the
licensoe and staff

HGH’TTOAN(P"NALGMLI‘WGLFE

residant has the nght %o communicata in confidonce
rncnrmwma‘d:im choxce and consudl m prvate with ary
parson without interferanca
Every residant has tho nght 1o form frendsheps and
;mmrdbputbpuomhulodlhckx\g tarm care
e
Every resident has the nght 1o share a room with another
residert sccording to thos mutual weshes, f appropriate
accommodaton is avaslable
Evory resident has tho nght 1o meot privately with ther spowse
or another parson in 3 room that assures privacy
Evory residant has tho nght to pursue socal, cutural, religous,
spritual and other ntorests, 1o davelop thor potantial and to
be given reasonsbic assistance by the bconszoe to purause
thesa intorasts and to develop thar potontal.
Evory resident has tho nght o bve n a safe and dean
ermiroriment.

of origin. colows, athnic ongin, cizershp, coed,

1z Evary resident has the right to bo given access to protocted

outdoor arcas i ordar 1o enjoy outdoor activity unless tha
phy=scl setting makes this snpossible

Evory residont has the right (o koop and display porsonal
pozsemsions, pactures and futnshings n thor room subjoct o
safaty requirarnents and the rights of other resdants

Evory residont has the right (o manage thar own firancal
afars unless the residere baks the legal capacty to do so

5 Every residont has the right (o axorcise the nghts of a dtizen

RIGHT TO QUALITY CARE AND SELF-DETERMINATION
Every ressdont has the night 1o p‘:ﬂ'acﬁa‘ﬂl‘bﬁﬁﬁ nutrion
care and sorvices conssiont wih

Every residont has the ni
fior and who is provding ©

1o ba told both who = resporsble
resident’s droct cre

2 Evary residont has the right Lo bo afarded prvacy n treatrmant

and in carng for ther porsoral noads.

Every residont has the right 1o

L parscopate fully in the developmert, implamertation. roview

and rovision of thar pln of cwre

i give or refuse corsent to any trestmant, cire or sorvices or

which thor consont is requirad by law and to bo mformead of

the corsaquences of gvng or refusing corsent,

il partcipate fully in making any docision CONCRMIng any aspoct
of thar cwa, ncluding any deczon concerning thar admess=on,
discharge of transfor to or frorn 3 term care home and

to obitaw an independant opirion with regard to any of thoso

mattors, and

n have thor parsonal hoalth nformation withen tha meanng of

confidential in accordanca with that Act, and 1o have accoss

1o thar records of parsonal hasith nformation. including thoe
plan of care, n accordonos with that Act.

E resdont has a 1o ongoing and =io 5 from thar
;ww&m'ﬂﬁ:"g ngm‘omxmmud
wallbeing and thor qualy of ife and to assistance in contacting a
caregver or ather parson 1o support thar neads

# Every residont has the right 1o have ary frend, family mambar

carogver or ather parson of importance to the resdant attand
any meeting with the liconsoe or the =taff of the horme.

Every residont has the right to desigrate a parson 1o recone
riormation concoming trarefor or any haspatalization of
the residert and to have that pamson recove that sdorrmation
rmmedistoty

23 Every resadont has the right (o recane care and assstance towards
rodopandonce

basod on 3 restorative care philasophy to manme
mdepandonce to the groatest mdant passbla
Every residont has the right not 1o be restranod. excapt in the
Irnitod orourstances provided for undar this Act and subsect to
tha requirements prowded for under thes Act

2% Every residont has the right to bo provaded with care and
sarnces basad on a palltve care philosophy

2s Every resident who is dying or who is very ill has the nght 1o
have famnily and fnends presort 24 hours per day

RIGHT TO BE INFORMED, PARTICIPATE, AND MAKE A
COMPLAINT
Emymtbrlhuhrgrobomlorwcdmmngdmy
w. rule scpol:yafv*.ng sarvces provided to the resdont
ard of the procedures for intating complaints.

Every resident has the right to partiopalo in the Residores’

Councl

Evary resident has the right to raise concoms or recommend

changes in policies and services on bohalf of thamsalf or othars

1o the ollowing porsors and organzatons without interfarance

and withouwt foar of coorcion, decrimination or reprsal, whethar

drected at the residart or aryone alsa

L the Residents Councl

i the Farniy Counci.

. the bcoreae, and, if the boonsoa is a corporation. the
drectors and officars of the corporaton and, nthecase of a
home approved under Part I a member of the commattce of

nt for the harme undar saction 135 or of the board
of maragament for the home under soction 128 or 132

iv staff members

v. goverrmment oficals.

wi.ary othar person ms=da or outsde the long-term care home

Further guide to interpretation
2 without restricting the ganarality of the fundamental princple. the
followang are to be intorproted so 2z to advance the obyective that
a residont’s nights sot out n subsaction (1) are respected:
L The Act and the reguiations.
2. Any agroaement anterad nito botwoen a icerses and the Crown
or an agert of the Crown,
3 Any agreement enterad nto betwoen a bconsos and a resdore
or the residents substitite deamon.- maket

Enforcement by the resident

(3) A resdart may enforos the Resdents’ Bill of Rights agarst the
bcarsoe 2 though the resdent and the iconzeo had anterad into
a coramct undar which the licersee had agread to fully respoct
and promote Jl of the nghts sot out 1 the Resdants’ B4l of Aights

Regulations

(9 The Lewerant Govermar n Councl may make reguiabons
govearring how nghts sat out n the Resdonts’ Bl of Rights 2rall
be respoctod and promoted by the bcorsee
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Residents” Council Connection:
Residents’ Bill of Rights and Council Powers

* Residents have the right to form friendships and
relationships and to participate in the life of the long-
term care home

* Residents’ Councils have the power to sponsor and plan
activities for residents

* Residents’ Councils have the power to advise residents
respecting their rights and obligations under the Act



Welcome Meadow Park Chatham!
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How It Started

the

From a desire and need to improve

move-in experience for residents

Leaning into the strengths and

interests of existing group of
residents

* Bui
phi

dNnae

ding on Meadow Park’s
osophy of empowering residents
providing meaningful

opportunities for engagement




Benefits of Peer Mentoring

* Inspiring Hope and Trust

* Encouraging Communication

* Providing Meaning and Purpose

* Improved Health

* Community Building

* Feeling Pride and Positive Identity
* Friendship
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Testimonials:

“It made all the difference in my first
days here. She would check on me,
visit with me, sit at programs. | want to
pay it forward because | know what it
feels like to be the new person. Having
a peer/mentor can make all the
difference in not only my day but theirs
too!”

- Resident

“It made me feel better
knowing someone would be
there helping my mom when |
can’t be there.”

- Family Member




How It’s Going

* Monthly Meetings

* Building Peer Support Network
with “Buddy” System

* Getting to Know New Residents

* Opportunities for Education and
Learning

* Communicating with New
Residents and Families

* Greeting Card Program

 Staff Recognition and Appreciation




Challenges and Opportunities
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How are residents In
your home involved
In welcoming new
residents?

Ask a




One genuine
connection can
make you feel at
home in an
unfamiliar place.




Weekly Resident Forums:
A Place for Connecting with Peers

- — ~ PN o d

Offered every Thursday at 2
PM ET, OARC Forums are 1-
hour in length and are
facilitated by a resident
peer/OARC Resident Leader.

You are invited to our

Resident Forums
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4261 Highway 7 East, Suite #A14-360
Markham, ON L3R 9W6

FINDUSONLINKEDIN

Ontario Association of
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905-731-3710

.= 800-532-0201
905-731-1755
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